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Are you about to graduate and begin your job search? Or are you a young professional trying to
choose the right field or looking for that perfect position that will catapult your career? Figuring
out a career and getting a great job has never been more difficult. On top of that, today’s
graduates are looking for not only good jobs but positions that will help them launch careers in
which they can grow and prosper. But knowing what to look for and how to actually land a great
job is exceptionally challenging when you’re trying to get an interview, make enough money, and
position yourself for advancement. Based on an in-depth survey of thousands of graduates and
young professionals, and hundreds of interviews with the world’s top business and nonprofit
leaders—not to mention James Citrin’s decades of experience as a senior partner at the premier
executive search firm Spencer Stuart—The Career Playbook offers recent graduates and
aspiring young professionals actionable advice for excelling. From his practical tips on
generating valuable introductions, nailing interviews, and negotiating compensation to strategic
advice on the arc of a career, the importance of relationships, how to cultivate a mentor, and
knowing when to change jobs or industries, Citrin provides an invaluable guide to the most
urgent questions that are at the heart of every person’s career deliberations. Packed with first-
person advice from graduates and young professionals themselves, as well as the perspectives
of seasoned CEOs, entrepreneurs, leaders, and experts, such as Virgin’s Sir Richard Branson,
Facebook’s Sheryl Sandberg, Third Point Advisors’ Daniel Loeb, author Malcolm Gladwell, and
US Navy SEALs’ Admiral Eric Olson, The Career Playbook is an essential resource for landing,
launching, and thriving in your career.

"The Career Playbook is a fantastic starting point for any new grad or person early in their
career. Jim Citrin clearly lays out the trade-offs you face in any career, with a concrete roadmap
for how to navigate them on your path to professional success and personal satisfaction."--
Laszlo Bock, Senior Vice President, People Operations, Google"In The Career Playbook, Jim
bridges enduring career principles with relevant, tactical actions for today’s social networking
workforce. He articulates the important questions to ask oneself in the pursuit of happiness and
fulfillment, offering readers a brightly lit path towards a life of purpose and contribution."— Bob
Iger, Chairman and CEO, The Walt Disney Company “After an exciting but exhausting 30 year
career of doing M&A deals at Morgan Stanley and Blackstone, I never consciously thought
about taking concrete steps to pursue what really made me happy until I read The Career
Playbook. Now I’m following Jim’s advice and focusing each day on activities that really give me
pleasure as well as purpose instead of merely doing what needs to get done. That’s a real life
changer!”-- Mary Anne Citrino, Senior Managing Director, Blackstone Group At Microsoft, we
believe that we spend far too much time at work for it to not be meaningful. Jim’s advice and



guidance promises to help any young professional progress and ultimately make an impact with
their own life and career.-- Satya Nadella, CEO of Microsoft"I wish I had The Career Playbook 30
years ago. I'm keeping a stack of them at hand as my new favorite give-away!"-- Keith Ferrazzi,
CEO Ferrazzi Greenlight, author, Never Eat AloneJim Citrin brings decades of experience and
his unmatched exposure to the most successful business leaders to help recent graduates and
young professionals who are searching for the right career path. If you are looking for a first job
or navigating the early years of your career, there is no better book to read.-- John Donahoe,
CEO, eBay, Inc. “A terrific, highly practical read for early to mid-career professionals. It’s going to
be mandatory reading for my college age daughters and all of my young colleagues at
Domino’s!”-- Patrick Doyle, CEO, Domino’s Pizza"Over several decades, Jim Citrin has helped
corporations recruit CEOs, watched executives grow, and worked with young adults as they
have embarked on their careers. He has combined his experience with sound research to
develop an incredibly insightful set of principles and practical advice to help shape and guide
one's career. An incredibly powerful tool for anyone seeking to steer his or her career in the right
direction."--Hubert Joly, president and CEO, Best BuyJim’s extensive experience guiding and
mentoring everyone from new grads to CEOs really shines through in The Career Playbook. Full
of great perspective, actionable insights, advice and stories, The Career Playbook is essential
reading for all new grads preparing to launch their own career adventure.-- Lori Goler, Vice
President of Human Resources and Recruiting, Facebook"I think EVERY college student should
be given a copy of The Career Playbook as a graduation gift. I surely could have used it when I
got out of school!"-- Bonnie Hammer, Chairman, NBCUniversal Cable Entertainment Group"An
invaluable resource full of practical steps and wise insights - a must read for any Millennial trying
to figure out what to do and how to get there." -- Noreena Hertz, Author Eyes Wide Open: How
to Make Smart Decisions in a Confusing World "Jim is clearly an expert on careers. He weaves
in leadership perspectives, illustrates key points with powerful stories, and provides specific tips
that aspiring leaders can immediately use. This is a must read playbook for those looking to
build their careers."-- Mike Krzyzewski, Head Coach, Duke University Men's Basketball Team
and USA Basketball Men’s National Team, and Executive in Residence, Coach K Center on
Leadership & Ethics (COLE) at Duke's Fuqua School of Business. “The advice in The Career
Playbook is spot on. After reading it, I immediately gave it to my 24 year old daughter, who is
finding it to be invaluable. It's a must read for any young person entering the job market, and it
will most certainly help demystify the complex process of seeking employment and succeeding
in the workplace.”-- Gail McGovern, CEO, President & American Red Cross“We spend the
majority of our adult lives working. The sad fact is, if we play the career game badly, we risk
regretting it for years. On the other hand if we play it well, it will pay us dividends forever. This
book tells us how to play it well – it is nothing less than a game-changer. The section on the six
phases of a career is worth the price of admission alone.”-- Greg McKeown, Author of
Essentialism: The Disciplined Pursuit of Less“Reading Jim Citrin's The Career Playbook is like
spending time with a really knowledgeable friend who has your interests at heart! His advice is



spot on, whether he’s talking about the big picture of one’s career trajectory or the nuts and bolts
of preparing to ask for a raise. Give the book to somebody who needs a mentor. Great stuff.”--
Michael S. Roth, President, Wesleyan University "Sage, practical, actionable advice and
inspiring career stories immediately helpful for young people and professionals at any stage of
their careers to successfully navigate the rapidly shifting sands of today's workplace
environment"-- Clara Shih, CEO and founder of Hearsay Social, Board Director at Starbucks,
and author of The Facebook Era“This is the one book every young professional should read.
Practical, wise, full of often counter-intuitive insight - you won't find a better roadmap for planning
a modern career.”-- Mark Thompson, CEO, The New York Times Company “The Career
Playbook is grounded in job hunting realities. Pragmatic and engaging, it blends sharp insights
and sage advice with encouraging optimism—offering confidence that motivated job seekers
can succeed in today’s ‘hyper-competitive, fast changing and confusing world’. Any young
professional contemplating their career or a future job search will benefit enormously from
reading this special book.”-- Thomas J. Tierney, Chairman and Co-founder, The Bridgespan
Group and Chairman, Harvard Business School Initiative on Social Enterprise"Jim truly knows
this audience and speaks to them in a language that they will hear. Too many books on this
topic are vague and preachy in the advice they give; this one is different and offers engaging and
practical advice that a recent college grad or young professional can put to use immediately. I
am sure my students at Harvard Business School would benefit from reading it too; I’ll be
recommending they do so!" -- Kristen Fitzpatrick, Managing Director, Career and Professional
Development, Harvard Business SchoolAbout the AuthorJAMES M. CITRIN is the leader of
Spencer Stuart's CEO Practice and a member of the firm’s Worldwide Board of Directors. His
diverse client work includes leading media, technology, communications, and consumer
companies, as well as other multinational corporations and private-equity firms. A noted expert
on leadership, governance, and professional success, Citrin is the author of six books, including
bestsellers Lessons from the Top, The 5 Patterns of Extraordinary Careers, and You're in
Charge--Now What?Excerpt. © Reprinted by permission. All rights reserved.1The Six Phases of
Your CareerAs you enter the workforce and in the early days of your career, chances are that you
will have some notion about how you expect your work life to unfold. You might have ambitious,
fairly concrete goals--to become a senior executive in a corporation, a partner in a professional
firm, or a leader of a nonprofit that provides housing for people in need. Or you might be saving
your aspirations for later, focusing now on just finding a job. Whichever the case, from the
vantage point of this formative time in your career, it's often difficult to connect the dots between
where you are today and where you hope to be in the future. And yet it's natural to ask yourself
questions like "How am I doing?" and "Am I at the right place at this point in my career?" or "Am I
learning and achieving what I need to move to the next level?"In the introduction, I talked about
how your career is more likely to follow a winding road than a straight line. While everyone's
individual career path is different, and the specifics of yours will be as unique as your fingerprint,
most people go through a common series of six phases over the course of their career.



Understanding these phases, as well as how you are valued, what is expected of you, and what
you need to deliver in each phase, will offer a useful road map to help you see where you are in
your career and how you are performing. Here are the six phases of a career that I've seen,
across the countless number of people I've worked with.How Employers Value You: Potential
and ExperienceYour value to your employer changes following a pattern strikingly similar to how
physicists describe the properties of energy. They refer to potential energy (energy at rest) and
kinetic energy (energy in motion). Careers follow similar patterns. As you prepare to enter the
workforce, you are building up your store of potential value--the value you will be able to add in
the future by exercising your intellectual and interpersonal energies, applying your education
and academic achievements, and bringing your enthusiasm, work ethic, and energy to an
organization. As you land your first few jobs and begin to gain experience, this potential is
translated into momentum, as you become increasingly more valuable on the basis of your
professional expertise, reputation, and track record. Picture a kid on a swing, kicking his legs so
that he swings higher and higher. That is how your career takes off. You launch your career with
the scale registering heavy on potential and light on experience. As you move through your
career, the scale shifts and the experience side eventually grows to outweigh the potential side.
The trick is to add to the experience side of the equation without emptying the potential side.
The more you can turn your potential value into valuable experiences, which can then be
converted into greater potential, the more valuable you will become in the career market over
time.Now let's turn to the six phases that most careers follow. For the purpose of this book, we
are primarily interested in the first three phases, as you seek out and launch your career, so we'll
spend most of our time on those.AspirationThis phase, beginning in your college years and
continuing through your first years in the workforce, marks your transition into adulthood. It draws
on everything you've learned in college and internships and all of the challenges you will meet or
will have faced in your first exposures to the work world. The Aspiration Phase is about discovery
and introspection, the process of learning, and the development of knowledge. It is the time
when you are getting your earliest experiences that will inform your interests and strengths. In
this phase, your value in the career market is based almost completely on your potential. So the
most important objective is to discover your strengths and interests and to begin learning
marketable skills. Try out as many different kinds of tasks and jobs as possible. Get feedback
from professors, peers, and mentors who can help you to identify what you are good at--and
what you're not good at. If you use the Aspiration Phase to gain exposure, build skills, work on
your weaknesses, and fill in gaps in your knowledge, you will build your potential and strengthen
your ability to provide value to current and future employers.In the Aspiration Phase, you won't
have much of the industry-specific knowledge that you'll gain as your career unfolds. So focus
on acquiring life skills that are valued in every industry: writing, thinking critically, listening well,
solving problems, and collaborating effectively with others. And don't forget to focus attention on
your life outside work. Take the time to build meaningful friendships, establish healthy living
habits, and partake in activities you enjoy. These skills, coupled with the ones you'll develop at



work, are the foundation of any successful career and life. If you build them now, you'll be poised
for success as you develop more specialized skills later on, starting in the Promise
Phase.PromiseThe Promise Phase begins with your first or second job and lasts through your
early promotions and job changes. Chronologically, this phase tends to run from one or two
years after graduation over the next seven to ten years of your career. During this stage, your
value will begin to be recognized by those who employ you through your compensation,
promotions, and access to the best assignments and mentors. You will continue to explore your
interests and talents, but you will also begin to develop specific professional skills and make
meaningful contributions to your organization.One goal in this phase is to show that the bet your
superiors made on your potential was well placed. You will do that by becoming known as a can-
do person who meets deadlines, does high-quality work no matter the assignment, and asks
good questions. Employers want employees who are enthusiastic, responsive, curious, helpful,
optimistic, and hardworking and who work well with others, both above and below them.The
second goal of the Promise Phase is to position yourself for the next stage of your career by
testing out a diverse set of roles and work environments. Remember that you can expect to work
for as many as fifteen to twenty organizations or businesses over the course of your career. As
long as you have a rationale for experimenting and can later explain what you did, why you did it,
and what you learned from it, then it's fine to have a winding career path, with multiple left and
right turns. Push yourself during this stage to find out the answers to questions such as whether
you prefer working on your own, in small project teams, or in larger organizations and whether, in
all honesty, you are willing to put up with the late-night and weekend work required for jobs in
lucrative sectors like technology and financial services. Reflect on whether you thrive in
competitive environments, where there are stars and also-rans, or prefer cultures that put a
premium on teamwork, or seniority. Consider whether you are comfortable with ambiguity and
having your results depend on things outside your control or whether you prefer the structure of
well-defined roles or the fulfillment of task completion.There are two other critical questions you
want to address during the Promise Phase, the answers to which will lead you toward different
career paths. First, are you inclined toward a position whose objective is to generate revenue, or
do you prefer support functions? Second, are you skilled and interested in managing others, or
do you prefer to be more of an individual contributor? Often answers to these questions emerge
only over time. You may need to switch departments, companies, and even industries to answer
them, and you should reflect upon them carefully over the first decade of your career. If you've
built a strong foundation of work relationships and a reputation for excellent work, you may well
be able to switch jobs within your existing organization to explore these key questions.You chose
your academic major during the Aspiration Phase. The Promise Phase is when you declare your
professional major (which may or may not have anything to do with the academic major from
college) and figure out the roles and settings that will allow you to be most successful and most
true to yourself. This stage isn't limited to a particular age range. Given how careers are
structured today, with serial entrepreneurism and the lure of start-ups, and with corporate



training programs the rare exception and lifetime employment a relic of a bygone era, it is highly
likely that you will be switching roles and companies more frequently than in the past in order to
test out the different settings and roles. If you can expect to work in fifteen to twenty companies
or organizations, you will need to count on having multiple starts or restarts. It is incumbent on
you to figure out the best environments and roles in the Promise Phase so you can dig into your
chosen area and start becoming valued for your track record and experience. This is to say that
there is one other key goal of the Promise Phase--to develop your skills in managing your own
career.MomentumThis phase tends to run from your early thirties through your early or
midforties, when you establish your track record and reputation in the marketplace. This can be
in functions like marketing, finance, sales, operations, information technology, or strategy. The
Momentum Phase is when the value of your experience will overtake your potential value as you
increase your professional standing by capitalizing on your experience, stature, skills, and
expertise. In doing this, you will become promotable in your company and more recruitable in
your industry and across sectors.Sandi Peterson, group worldwide chairman of Johnson &
Johnson, is a textbook example of someone who used the Momentum Phase to position herself
for even greater success (she was named #20 on the Fortune Most Powerful Women list in
2014). A government major at Cornell, Sandi focused on international economics and politics
over the course of her Aspiration and Promise phases. After graduating from college, she
worked in a handful of international political risk consulting firms in New York and went on to
earn a master's degree from Princeton in applied economics. Following graduate school, she
decided to take her interest in economics, politics, and science policy and redirect it onto a
business track. She became one of the first non-MBA associates at McKinsey, where over six
years as a management consultant she developed a specialization in consumer and technology
companies, focusing on strategic marketing and innovation. After McKinsey, Sandi leveraged
these areas of experience into new opportunities, joining Whirlpool's strategy and product
development team, and three years later moving to become Nabisco's executive vice president
for research and development.Sandi's track record and reputation brought her to the attention of
other companies, and she was soon recruited from the consumer products industry to the health
care field, where she could apply her experience in a new sector. She joined Merck-Medco as
the top marketing executive and after six years was recruited to the German life sciences
company Bayer AG to lead its global health care divisions in New York. In 2012, eight years later,
Sandi was recruited to Johnson & Johnson, the world's largest health care company, where
today she is its number two executive. In total, Sandi oversees more than $20 billion in revenue
and approximately seventy thousand people, more than half of J&J's total workforce.Beyond
leveraging your experience into new opportunities, success in the Momentum Phase is also
defined by the quality of the teams you build and manage. This is perhaps the first thing CEOs
and HR officers consider when deciding whether you're a fit for an executive role at the
company. You want to become known as a "talent magnet," someone who has built a positive
culture inside your organization, attracted world-class talent from the outside, developed talent



internally, and used all of these resources to create highly effective teams. As J. Patrick Doyle,
CEO of Domino's Pizza, explains, "In your mid- to late thirties, the basis of how you are judged
fundamentally changes. You're no longer evaluated as an individual contributor, but rather on the
quality of the people that you can attract to work with and for you."Build goodwill by supporting
those around you and being a positive, responsive, and helpful colleague and leader. This is
especially important when life inevitably gets in the way during this period of your career. The
more goodwill that you have built up from having supported others around you and from having
been a positive, responsive, and helpful colleague and leader, the more assistance you will in
turn benefit from when it comes to maintaining your momentum and balancing work with the
major events in your personal life, such as marriage, parenthood, and health issues, to name a
few.The Latter Three Phases: Harvest, Encore, and LegacyIf The Career Playbook can help you
optimize the Aspiration, Promise, and Momentum phases of your career, then we will all be able
to declare it a major success. Even though the latter parts of your career seem an eternity away,
let me briefly define the final three phases that most careers follow:* The Harvest Phase. This
phase kicks in at about your twentieth college reunion and runs for the next ten to twenty years,
depending on which industry sector you're working in and how you are progressing.* The
Encore Phase. This stage follows traditional corporate retirement. It is well known that careers
are no longer ending like clockwork at the age of sixty-five.* The Legacy Phase. Finally, there is
the Legacy Phase. You might think about this as the new age of retirement to leisure given
lengthening life spans and longer terms of employment.If you are interested in the details of
these phases, turn to Appendix A. For now, the key points are that in these latter phases careers
begin to diverge most dramatically: some people keep growing personally and professionally,
moving into new positions, and redefining roles, while others start to fade. The key principle in
the latter parts of your career is to find ways to redefine your experiences and apply them in new
and hopefully valuable contexts.The shape of your career trajectory can be quite different
depending on what direction you take, how you perform, and what decisions you make along the
way. For example, if you follow a traditional career in business where you focus on one field and
become fairly specialized, the slope of your value in the career market can be quite steep, on
both the upside and--if you don't find a way to reconceive your experience--the downside. No
matter what shape your career takes, by understanding the six career phases and knowing what
to focus on in each phase you will be saved a lot of soul searching when you're in the throes of
trying to meet your daily demands, find new opportunities, and build a meaningful life outside the
office.Read more
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